It’s Your Project, Visualize it Your Way
Only TargetProcess shows you what you need to know, when you want to know it. The
information is exactly where you expect it to be, easy to read, with no distracting gewgaws. It’s
useful, fast, easy, and based on what you asked for.
All project management software shows you the stages of your project. TargetProcess not only
shows the stages, it also uncovers hidden trends and unexpected truths, and makes
determining the next step easier. You’ll have no trouble analyzing the data, trying alternative
solutions or processes, and making adjustments. You don’t have to wait to see the trends, the
blockers, or how you can improve the process. You can see it all right now. TargetProcess is
designed to meet your needs.

The focus is on you
You told us what you wanted, and we built it. You wanted your project management app to be
honest, useful, and helpful (but not one that talks down to you).

We keep things straightforward
You said you wanted to see what was behind the data so you could easily analyze it.
TargetProcess shows you the honest truth behind your data. Because we keep it simple, you
can see things as they really are, unobscured by hard-to-follow lines or fancy formatting.
[screen shot]
We don’t try to impress you with our graphic skills or cutting edge technology know-how. The
main content area has a clean, unencumbered look. The most important information—in this
example, the status of the user story and its progress—is at the top. Links to title, tags,
description, attachments, and comments are available on the left, if you want to see them.
Additional details are on the right.
Everything is lined-up neatly and clearly. Relevant information is obvious, and if you need to
zero in on just a few items, you can hide the others.
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We respect your time
With everything available at a glance and in places you’d expect to find it, specific information is
easy to locate and isolate; you can find what you want when you want to see it. It’s easy to
compare and contrast a current version with previous ones, and to spot trends.
It’s just as easy to see the possible consequences of changes. What would happen if you
change a user story? What if you adjust the priorities? The efforts? You can make in-line
changes and see the results immediately; no need to leave the current screen and go to an edit
screen, and then come back. You can do it all in one convenient place.

Working with TargetProcess is easy, intuitive, and not distracting
Whether you’re an experienced Scrum master or a novice Kanban practitioner, you’ll have no
trouble with TargetProcess.
We don’t try to impress you, or show you we understand your project better than you do. We
take our lead from you, and provide windows and doors to the information you’ve told us you
need. The TargetProcess interface displays the information so everyone, no matter what level of
proficiency they have, can use and understand it at a glance.

In-line Edit
Don’t you hate clicking on something you want to change, then finding you’re taken to an edit
screen where you make your change, verify it, and then have to navigate back to the original
screen? TargetProcess lets you edit anything right where it is, without going to a special edit
screen. You see the results immediately. Watch:
[video]

A picture’s worth a thousand scrolls
When you need to find a person to assign to a task, an alphabetical list is only helpful if you
remember people’s names and how to spell them. Of course if you want, you could scroll and
scroll through the list until a name looks familiar, but TargetProcess’s Quick Search and images
take the scrolling out of Search.
People can add their own avatars, which makes them much easier to be found than by name
alone. But you can still search by name, if you want. When you start typing a name—either first
or last, it doesn’t matter—Quick Search shows results as you type.
[image]

Logical layout
At Company X, we use our own products, or as they say at other software companies, we eat
our own dog food. We know which actions we use most, and from what you’ve told us, many of
you use similar actions. To make it easy for you, we’ve put the most popular actions at the top
and made them buttons.
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You don’t have to worry about accidentally clicking and taking a potentially dangerous action.
The buttons for actions you might regret, like unassigning a person, turn red when your mouse
pointer hovers over them.
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Lost in links no more
Unlike a rose (a rose is a rose is a rose), a link is not always a link to another location. It could
initiate an action, such as an edit. TargetProcess takes away the confusion by clearly
differentiating between directional links and action links. Links that lead to actions have a tiny
icon next to them.
[image of a link with the icon]
Links that lead to other places don’t have the icon.

Speaking of actions
Sometimes you see an empty field and want to know if you can add a value to that field. You
don’t have to wonder about it. Just hover your mouse pointer over the field, and TargetProcess
lets you know if the field is editable.
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We don’t overwhelm you
TargetProcess shows you the information you need in a clean, unencumbered interface.
Information you’re not using right now, but that you’ve stored, is still available. TargetProcess
keeps it out of sight until you want it.
•

TargetProcess hides old releases and iterations by default, but provides an easy way to
make them visible.
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•

TargetProcess hides possible actions on comments, such as edit, save, and delete, until
you hover over the comment.
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When you want to see the stored information, there’s a handy link to make it visible.

Attaching multiple files
We know how busy you are. We don’t make you upload or attach files one by one. With
TargetProcess, you can upload all the files you need, even files of different types, all at one
time.
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What do you think?
Did we nail it? Tell us what you think about the new TargetProcess look and about anything
you’d like to see added. We’re still in beta, and there is time to make changes based on your
feedback. So let us hear from you. Now.
[feedback form]

